
This presentation is designed to 

provide an overview of Main 

Street, a model used nationwide 

by thousands of towns and 

cities of all sizes. This 

presentation should be 

reviewed by all Caldwell Main 

Street Advisory Board members 

in order to fully understand:

Å The Main Street operational 

model, the Four Point 

ApproachÊ 

Å The Transformation Strategy 

planning process and how to 

create and carry out a Main 

Street Plan of Work

Å Roles and responsibilities of 

a Main Street Advisory Board 

member.



The Caldwell Main Street Program/Leadership should ensure that 

the annual program of  work has activities and projects in all of the 

four-point focus areas.

The Texas Main Street Program has professional staff  who provide services 

pro-bono to the City of  Caldwell, the CMSP, and property and business 

owners in these areas (but not limited to):

ÅEconomic development ðmarket/trade area/retail gap analysis etc.

ÅDesignðtechnicalassistanceasnotedin thedesignsectionof this

presentation

ÅProgramcapacity/organizational management ðtraining, 

facilitation of  work planning retreats etc.

CMSP can take advantage of  these services by contacting the state office.



Main Street
_______________________________

A nationwide 

movement

Caldwell Main Street Advisory 

Board call-in meeting 4.14.20



This 3-minute video showcases the impact of the national Main Street 
movement:

https://www.youtube.com/watch?v=6JnbRN8mRrM



What is 
Main 
Street?
A specific 
strategy for 
creating 
economic 
impact through 
volunteer-
supported 
downtown 
revitalization in 
the context of 
historic 
preservation



Á Historic preservation is economic development

Á Volunteer effort, volunteer leadership

Á A framework & a process 

Á Partners work together for the common good

Á Expectation of results  

Á Sustainability of effort

Á Collective wisdom



REFRESH:
The Main Street Four Point Approachϰ

Downtown is a marketplace with the 

potential for return on investment

Downtownôs historic nature is what 

makes it special. The historic assets  

are worth saving & reusing.  

Downtown is a vibrant, active place 

worth visiting.

The Main Street program is an effective 

organization through which the 

downtown vision is able to be achieved.



An economic development 
strategyΧ

é supportingé

Å Small business

Å Entrepreneurship

Å Shopping local

éprovidingé

Å Economic opportunity

Å Return on investment

Å Improving, shifting   

Å market conditions

Economic development through historic preservation: 
Understanding market realities, community wants, existing 

conditions and potential




